
TRIP LEADER TRAINING 
HANDOUT FOR TRIP PLANNING 

The goal of this workshop is to provide guidelines that enable trip leaders to lead 
a safe and enjoyable trip for all participants. 

1. PRE-TRIP PREPARATION 

A. Trip selection  
-Location: preferably known! 
-Condition: preferably no bushwhacking on hikes; yes for pavement or packed gravel roads 
for bike trips; yes for ponds, lakes or slow rivers for paddling 
-Season: mud, hunting, snow, length of daylight 
-Parking at trailhead and need for carpooling/set cars 
-Trip leader(s) should preview their chosen routes to make sure they are currently in good   
shape 
-It is highly recommended that all trips have co-leaders, one to lead and one to sweep 

B. Group Size 
-GMC: no more than 10 people per hiking trip including leader(s) in wilderness 
-Consider splitting into two groups if >15-20 people 
-Consider limiting participants when posting 
-Group minimums advised for winter outings (3-4 people) and paddling trips (3 boats) 

C. Meet-Up Postings 
- See more detail of Meetup postings at: https://www.benningtongmc.org/trip-leaders.html  
- Trip description:  
	 Location of event 
	 Total distance	  
	 Elevation change 
	 *Event time estimate 

Difficulty Rating: Broadly, for hikes, Mt Equinox is strenuous; Lye Brook is moderate; 
Woodford State Park loop in summer is easy. Can combine difficulty ratings (ie. 
moderate to strenuous). See also Appendix “A” 

	 Group size maximum or minimum can be set in posting with waitlist 
	 Skill requirements 
	 Equipment/clothing/meal requirements 
	 Dog invitation 
	 E bike invitation 

Meeting place 
Inclement weather arrangements 
Participant cancellations appreciated by morning of event 
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*(Long Trail guide hiking time estimates: one hour for every two miles; add 30 minutes 
per mile more for every 1000 feet elevation. Likely underestimates amount of time needed 
by less fit hikers!). Does not include rest stops, snack or lunch breaks 

-Disclaimers already built into our Meet Up page and webpage: 
	 Participant responsibility and exclusion statements; general liability statement 
See Appendix “B” 

D. Pre-trip Participant Screening 
-Particularly for new/unknown participants 
-Can be accomplished through Meet Up messaging 
-Can help avoid unprepared participants from being screened out on day of event 
-Fitness level, experience level, equipment available 
-Refer people to Participant Checklists on our website benningtongmc.org (“Hiking” then 
“Outdoor Safety”) See Appendix C 
-An optional strategy is to encourage people to participate in an easy hike before doing a 
moderate hike and to do a moderate hike before attempting a strenuous hike 

E. Consider Pre-Trip Confirmation 
-1-2 days prior to the event, can consider messaging participants as a group to confirm 
the event is still happening, review any relevant information such as referring to the 
“Participant’s Checklist”, requesting timely cancellations, etc. 

F. Trip Leader Checklists 
-First Aid Kit: see Appendix “D” (also “Hiking” then” Outdoor Safety” on our website) 
-Equipment checklist for leaders: see Appendix “E”; is intended to supplement the 
Participant Checklist  
-Consider exit strategy planning with co-leader in case of participant inability to finish  
event 

2. MEETING PLACE GATHERING 

A. Welcome and introductions 
B. Do a count-off to see how many people are participating 
C. Review specifics of the trip, expectations for rest/snack/lunch breaks 
D. Ask about posting photos of the group (no names) 
E. Re-screen participants by trip leader observation 
F. Consider splitting up group if >15 people 
G. Pass around sign-up list: name, cellphone number and emergency contact.  

Circulate leads cell numbers if desired (see Appendix “F”) 
H. Pass around Bennington GMC business cards for non-members  
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I. Identify the lead and sweep and their functions/availability to hikers during hike, 
participants should notify lead or sweep if anyone is struggling, let participants 
know that the leader carries a first aid kit. Let the trip leader know privately if 
there are any medications that they are carrying and might need during the event.  

J. Sweep should be able to contact the leader to inform of any issues. 
K. Review “rules of the road” for hikes (see bike and paddling sections for their 

specifics) 
1. Wait at trailhead for all to arrive 
2. Everyone must stop and wait at all trail intersections and rest stops 
3. Notify others for bio breaks so group is aware and can wait ahead 
4. Stay together, watch out for each other, communicate if questions/concerns/

needs arise 
5. No “slinky stops” 

L. If car pooling: keep track of the car behind you; consider a pre-arranged signal for 
need to stop (ie. flashing lights). 

3. AT THE EVENT START 

A. Confirm everyone has arrived 
B. Last minute briefing/review of rules 
C. Review potential need to revise plans if issues arise. Be willing to turn around. 

Start by having a turnaround time based on the amount of daylight, weather 
conditions, the group's abilities and anything else you know about the chosen 
route. When these factors change, you must also change. The desire of a group to 
reach an objective often does not accurately reflect the situation. Pay attention to 
facts rather than emotions and always have a plan B in mind. 

4. DURING THE EVENT 

A. 	 Keep to the plan unless other factors deem necessary changes 
B. 	 Assess the group at rest stops to see any health or fitness issues 
C. 	 Ask the group about pace or other issues 

4. AFTER THE EVENT 

A. Closure - feedback and goodbyes 
B. Highly recommended to type up a short paragraph about the outing to send to 

newsletter editor (benningtongmc@gmail.com) with a photo or two for the 
next newsletter 

C. Please contact one or both co-presidents if any issues arise during the event 
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